Key Insights

operating cost
reduction

improvement in
staff efficiency

reduction in total improvement in Vehicle
cycle time and Warehouse space
utilization

Problems we are solving in

Supply Chain
A
Supply Chain Agility in  Inefficient/inflexible

Real Time document management

Connecting The
Business Flows

End to End Visibility

MANAGE & OPTIMIZE OPERATIONS

@

INTEGRATED Al/ML WITH
SUPPLY CHAIN REAL-TIME DATA

(=]
0000

SUPPLY CHAIN
DECISIONS

Key Clients

2innovB

IM

DRS»

Driver Recruitment Software

Overview

STEER is a Supply Chain Tech Platform
powered by Data and Machine Learning -
a first in the Horticulture industry - and has
demonstrated the potential to reduce
costs 15-20% at a large horticulture retailer.

CONSIGNMENT PLANNING

Weekly order planning through multi sites for
both direct deliveries and, store and forward
deliveries

REAL-TIME VISIBILITY

End to end visibility through all stages of
the Supply Chain

LAST MINUTE DYNAMIC CHANGES

- All changes reflected to stakeholders
- Real time visibility at warehouse

HORTI EQUIPMENT MANAGEMENT

- Track orders & equipment at all stages
until order fulfillment and back through the
returns processes

- Returns on an intelligent TMS

PAPERLESS DELIVERY
- Hassle free & paperless delivery



